$97 ARMS WIDE

IIIIIIIIIIIIIIIIIIIIIIIIIIIII

2022
Impact Report




BOARD OF DIRECTORS ADVISORY COUNCIL PRESIDENT AND CEO

Amanda Venta, Ph.D., Chair Kathy Schenck, Chair DeJuana S. Jernigan, MSW, LCCA, LCPAA
Jennifer Allison Mary Banks s
Andrejka Bernatova Mark Dobbins LEADERSHIP STAFF

Julie Longoria Chen L. Paul Gerson, M.D. Lynn “Pen” Anderson, MBA

Julie Comiskey Pat Kiley Accounting Supervisor

Whitney Cox Elizabeth Labanowski Benny Benbow, MPA

Christopher Dodd Lance Loken Operations Manager

Richard Holt Samuel Luna Fredreka LeVias, MSSW, LCPAA

Shannon Kinney Tt Minar Director of Foster Care Adoption and Process
Sidney E. Lacey Melva M. Meronek Improvement

Amelia McKnight Ramona Ortiz Annie Richardson

Renee Rhoten Morris Corine Prieto Director of Development

Anthony J. Nocella Brian Romere Rachelle Webster, LMSW, LCPAA

Dylan Parker Lee Vela Director of Compliance, Post Adoption, and
Judy Peterson Post Permanency Services

Peter C. Retterer

Amy Ruday

Daria M. Russell

Stephanie Sanders

David Thaxton

Lorraine Vargas-Townsend

Mindy Vela

02



ARMS WIDE - 2022 - IMPACT REPORT

A Letter From The President and CEO

Dear Arms Wide family and friends,

If you ask five friends what “family” means to them, you will get five different
answers. That’s because the word “family” means something different to everyone.
We might think of our families as our safety net, our sense of belonging, our
identity, or our unconditional love. Through our foster care, foster care adoption,
kinship care and permanency support programming, Arms Wide has had the honor
of guiding people in fulfilling their own definition of “family”. We recognize that
every family’s story is unique, sometimes unpredictable, and always life-changing.
And wherever their paths lead, Arms Wide is there to guide, support, celebrate and
make a positive impact on the whole family.

Over the past few years, the Arms Wide team has watched the child welfare
landscape shift at national and state levels to focus on preserving families. | am
delighted to share that as a result of this shift, we have decided to refine the
organization’s name to better reflect our approach to working with families who
come to us for support. Moving forward, we will add the tagline “Preserving and
Fulfilling Families” to our logo and remove “Adoption Services” from our name. |
encourage you to visit ArmsWide.org and view our new video to learn more.

The refinement of our name positions us to highlight the fact that, while our
commitment to fulfill families through adoption remains the same, our focus has
expanded to support and preserve families wherever they are in their journey.
We recognize that adoption is just one of many paths to permanency for a child
in foster care. As always, our priority is to ensure each child we serve has a safe,
permanent family.

As we look toward the future as an organization, we remain committed to
providing unparalleled, personalized support for our full range of programs for
children in foster care. This includes foster care, foster care adoption, kinship
care, and permanency support services for families who have adopted or received
permanent guardianship of children who were in foster care. We will continue

to excel at meeting each child wherever they are in their journey. As always, our
goal is to match and join more children with permanent families, which hasfbeen a
cornerstone of our programming for 46 years.

We recognize that our ability to continue this life-changing work is possible
because of your support. Thank you for being part of the Arms Wide community
and seeing us through this important change for the organization. | hope you will
continue to be part of the Arms Wide story as we persist in our work of preserving
and fulfilling families.

With gratitude,

Bl w.

DeJuana S¥Jdrnigan, MSW
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The Fontenot Family

Keeping Children at the Center

In this Family Spotlight, Audrey and Nicholas Fontenot share their
journey of adoption through foster care and their approach of keeping
children at the center. Adoption had always been on their hearts when
they thought about growing their family. Both Audrey and Nicholas
were adopted as children, and they knew they wanted to be there for
a child in need of a safe, nurturing permanent family. When the timing
was right, they began their journey of adopting through foster care.

First, they fostered two children who were ultimately reunited with
family members. Then, 7-day-old Ryleigh came into their lives.
Immediately, Audrey and Nicholas loved her and made her part of their
family, even though they weren’t sure what her path to permanency
would be.

Audrey shared that being a foster parent taught her a lot about parenting. Above all, patience! Foster care
requires patience with the child welfare system, because there are a lot of rules and home visits, but it is all for
the sake of the child’s safety. “Also, patience with the kids,” Audrey said.

“You don’t know what the kids have been through - you just try to do everything you can to help the kids.”

Keeping the children at the center of their purpose kept the Fontenots going. “We wanted to adopt all [the
kids we fostered]—but the main thing is what’s best for the kids,” Audrey said. And what’s best for the children
could mean reunification with their biological family, going to a relative’s care, or adoption by the foster family.
In Ryleigh’s case, adoption was the best path forward. Audrey and Nicholas finalized Ryleigh’s adoption on
May 26 over Zoom. Afterwards, they had a celebration with close friends and family—and of course, cake and
confetti!

What is life like now that they have finalized? “It feels mostly the same,” Audrey shared, “Except no
paperwork—and we don’t have to ask permission to go on vacation.” One of Ryleigh’s favorite activities is
helping with yard work, especially helping to mow the grass by taking a ride on the riding lawnmower! They
also enjoy swimming, going to museums, and watching movies as a family.

The Fontenots spent over two years working with the foster care system, and they have great advice for future
foster and adoptive parents. It’s important to understand the process. “Do your research, and make sure you
look at everything you sign,” Audrey advised.

“And remember—you aren’t doing it for you, but for the kids.”

Patience is key, because the path of foster care adoption is not always straightforward. “It’s hard in the
beginning - and it may get ugly before it gets pretty,” Audrey said. “Be patient, it takes time. It’s all worth it in
the end.”

If you are interested in learning how you can become a foster or adoptive parent,
please call 713-681-6991 for more information. GREATER HOUSTON - SOUTH TEXAS
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2022

Program
Outcomes
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Foster Care Adoption Adoption

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

32 —

Finalized adoptions

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

18,033

Days of care provided for
106 children

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

16 children adopted 21 children matched
:I_ 6 by their foster with permanent
parents families

oooooooooooooooooooooooooooooo

O Maintained superior
success rating in
» :I_O O /O which 100% of
matches became legal
finalizations

Kinship Care About the Children

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

16 16 families supported Z_|: :I_ 15

through kinship care

Largest Age of . Age of
sibling group: youngest child: oldest child:
4 siblings 1 year 15 years
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Permanency Support
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320 yeoe /740

Services to 820 children

7,740 hours of case
management services

©00000000000000000000000000000000000000000000000000000000000000000000 ©00000000000000000000000000000000000000000000000000000000000000000000

O Support for 100% of
children to remain ]
O with their adoptive y 1,838 days of respite

parents
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| 98: : 1,982 hours of

8 31 831 days in residential
treatment centers
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Revenue & Expenses

61%

25%

14%

0%

43%

32%

16%

9%

Revenue

Government Service Fees $2,671,520
Contributions 1,121,543
Foundation Grants 642,760
Investment Income (122,034)
Total Support and Revenue $4,313,789
Expenses

Post Adoption / Post Permanency $1,612,827
Foster Care 1,193,696
Adoption 597,092
Management and General Costs 349,840

Total Expenses

$3,753,455
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Our heartfelt thanks to the
following donors who made
gifts between January 1
and December 31, 2022:
$100,000 +

L. W. Martyr Trust

Houston Methodist

Ruth and Anthony Nocella

Texas Center for Child and Family
Studies

Dave Thomas Foundation for Adoption

$50,000-$99,999

The George Foundation

$25,000-$49,999
The Clayton Fund, Inc.
Henderson-Wessendorff Foundation

Mustang Cat Charitable Foundation

$10,000-$24,999
Ascend Performance Materials
Bank of Texas

The Harry S. and Isabel C. Cameron
Foundation

Coastal Bend Community Foundation
Enchanted Gardens

George and Mary Josephine Hamman
Foundation

Richard Holt
James Avery

John G. and Marie Stella Kenedy
Memorial Foundation

Kiwanis Foundation of Houston

Robert & Pearl Knox Charitable
Foundation

Natalie and John McElroy

FlipCo / Fuelco

John P. McGovern Foundation
MSR Houston Charities

St. Luke's United Methodist Church
Sterling-Turner Foundation

W.D. Von Gonten Engineering, LLC
W&T Offshore

Woodforest National Bank

$5,000-$9,999

Amegy Bank

Apache Corporation

City Bank

ConocoPhillips

Heather and Robert Curry
Laura and Mark Dobbins
Grit Oil & Gas

Michelle and Brandon Holcomb

Susan Holley

IndemCo

Kim and Scott Martin
Ruthie and Adam Miller
Opportune

Origin Bank

Gary R. Petersen
Renaissance Offshore

Ron Romere

Patsy R. Smith

Vivian L. Smith Foundation
Strake Foundation
Carolyn and Garry Tanner
The Vaughn Foundation
Randa Weiner

Laine and Trace Williams
Dr. Lacy and Edie Williams

Skadden, Arps, Slate, Meagher &
Flom LLP

$1,000-$4,999
Jennifer Allison
Andrews Foundation
Antler Energy

Lindley Arnoldy

Susan Paisley Arnoldy
Katie and Scott Arnoldy
Bank of America

Sarah Barrett

Anna Marie Bell

Liz and Steven Bender
Andrejka Bernatova
Bonnie and Dennis Berry
Sam Bertron

BKD CPAs & Advisors
Heather and Karl Brensike
Lois and Alton Buehring

Cadence Bank - Corporate
Banking

Jonathan Callahan

Julie Longoria Chen
Juliana Chervanick
Chevron

Julie and Trey Comiskey
Carol Cooley

Henry Coulter

Chris Coxon

Rachel and Tim Dash
Elizabeth DeStephens

Kris and Chris Dillon

Kira and Christopher Dodd
Angela and Robert Dunlap

Stephen Elison
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Genna Evans
Catharine and Grant Faulconer
First Colony Church of Christ

Margaret Funderberg and Jeffrey
McMahon

Gallagher
The Gibbs Family
Phillip Glasson

Lacey and Matthew Goossen
Family Fund

Brooke and Jeffrey Gunst
Brian Harper

Brittany Hildebrand
Hildebrand Fund

Kitty Hochner

Kelly and Jason Hubbard
Angela Hylton

DeJuana S. Jernigan

Sidney E. Lacey

Beth Lindsey

Blair and Bryan Loocke
Kristen Olson Lyons

Mike Mahlstedt

Michele Marandi

Meredith Marshall

Flo McGee

April McGee

Amelia and Jeremy McKnight
Missouri Street Church of Christ

Renee Rhoten Morris and Milton
Morris

Jamie and David Oliver
Linwood Olson

Allison O'Neill

Haley O'Quinn

Ramona Ortiz

Stephen and Kim Perich
Kathy Pipkin

Porter Hedges LLP

Noelle Reed

Cindy and Peter Retterer
Suzann Richardson

Annie and Will Richardson
Daniel Rojo

Brian Romere

Daria M. Russell
Stephanie and Scott Sanders
Kathy Schenck

Kelley Scofield

Prem Shroff

Vanessa and Paul Skrabanek
Lynn and Aaron Spiwak

Sulzer Turbo Services
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Jenni Swyka
Shannon Swyka

Texla Energy Management, Inc.
David Thaxton

Triten Energy Partners

Uncle Funky's Daughter
Donald D. Uphold

Houston ABA Incorporated
Mindy Vela

Luz Venta

Enrique Venta

Veritex Community Bank

Tami Wall

Richard Walton

Julie Huynh-Lu and Christopher
Wan

Lori and Patrick Willey

Zorich Family Foundation

GREATERHOUSTON - SOUTH TEXAS



$250-$999
Alice Adair
Lindsey Amiralai
Ashley Beecher
Nancy Bertin
Blayne Bonham

Fred Braselton

Abbie and Rudolph Brothers, Jr.

Toni and Rob Buehring
Tay Carey

Alannah Chang
Roger Cheng

Candi A. Clement
Kathy Davis

Karen Dean Yates
Early Denison
Valerie Dieterich
Anne Dobson

David Dunwoody
Chris Dvorachek
Brandon Edmonds
Sydney Eifler

Jane Eifler

Ramsay M. Elder
Jennifer Ellzey

Elyse Elsenbrook
Fred Enochs
Entergy Corporation
Tarah Fagen
Christine Falgout-Gutknecht
Allie Fields

Jen Fink

Stephanie P. Fleck
Allison Flikerski
Caroline Frantz
Jacklyn Freeman
Ellie Garwood

Mary Katherine George
Abbie Giraud
Melissa Goodman
Enrique Guasch
Mindy Harper

Laura and Frank Hastings
Phyllis Head

Dan Hernandez
Melissa Hoffman
Houston SECC
Wendy Kelsey

Steve Kennedy
Daniel Kohl

Elizabeth Labanowski
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Le Amiche Club

Irene Liberatos

Beverley and John Linskey
Courtney Lipp

Tim Loney

Kelley Lubanko

Steve Lukingbeal

Samuel Luna

Mario Mariano

Catherine Matthews

Zach Maxwell

Karen McCarthy

Laura McWilliams

lan Meece

Tim Murray

Stephen Pace

Chelsea and Matt Pacey
Susan and Will Penland
Cynthia and Rob Pitts
Momotaz Rahman

Solon Rasco

Collin Ratcliff

Kathleen and Scotty Reynolds
Deborah Brown Robinson
Crutchfield Capital

Arash Roozbeh

Linda R. Shelton

LaKeasha and Kenneth Smith
Elise Swann

Carla Tharp

Katy Turner

Gerrit Van De Graaf

Laurie Vander Ploeg

Ryan Varela

Troy, Audrey and Regan Vicknair
Alicia Vittone, M.D.

Shelly and Terry Webster
Cassandra White

Jennifer Wilson

Scott Wizig - SWE Homes, LP
Young Professionals in Energy
Agnes Zarcaro

Michael Zeitlin

Lyndsey Zorich

$100-$249

Santiago Acuna

Christina Almy

Kamila and Timothy Andrzejak
Debbie Ayers

Jennifer Ban

Cindy Barlow

Siva Barnwell Adams

Ryan Beck

Daniel Bluntzer
Polly Bowden
Pam Brasseux
Judith Bretthauer
Patrick Bullion
Bret Garner Burford
William Byers
Leslie Cammuso
Frank Carvelli
Whitney Cox
Marilyn Kay Craine
Judy and Walter Crawford
David Croskery
Andy Davis

Mary S Dawson
Arva Dearborne
Ephraim del Pozo
Dupont Family
Kenyan Dutton
Peggy Ealand
Theresa Eaton
Cody Edgerton
Annie and Campbell Eifler
Shepherd Ellis
Julia Engelbrink
Elizabeth Esquivel
Steve Estes

Daniel Flowers
Andy Gaines
Galveston Historical Foundation
Golriz Ghiassi
Trevor Gilstrap
Rebecca Ginsburg
Patricia Gorham
Lauren Gray

Laura Guillory
Katie Harrington
Cliff Harris

Jon Heine

Daniel Hernandez
Sue and Gaylord Hoyt
Koetting Jackson
Danette Jasper
Coble Jorgensen
Yuli Kainer

Nicole Katz
Shannon Kinney
Natalie Kirklin
Janine Levitch
Sarah Lippman

Delia Lopez

Alexandra Maxwell
Christina Milligan
Melissa Moncrief

Rex Moran

Alicia and Jim Needham
Gail and Glen Nelson
Sarah Ofner

Laura and Ralph Overturf
Dylan and Andy Parker
Lindsay Pearce

Kayla Pelland

Barry Penney

Emily and Sheldon Person
Leslie Pitts

Jose A. Porth

Alison Powell

Holly Radom

Arianne Riebel

Anne and Joe Romano
Njeri and Will Rutledge
Erik Saenz

Hossein Safadaran
Luana Schindler

Alec Schrader

Shell Oil Company
Carrie Shephard

Jeff Sinda

Katherine Smith
Katherine Speed

Kate Stukenberg

Alicia Summers

Dr. Jay and Laura Tarnow
Thermo Fisher

Drew Tolson

Titus Toon

RJ Turner

Mary and Robert Vasquez
Lee Vela

Amanda Venta, Ph.D.
Rachael Volz
SEELRWATIY

Beth Zdeblick

Phelecia Zilch
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Monthly Givers Gifts In Memory Of ) )
Lockton Companies & The Henningsen
Candi A. Clement VICKEY GIBBS Family
Elizabeth Esquivel Cassandra White Zach Maxwell
First Colony Church of Christ DR. MENDY JETER Alex and Will Maxwell
Indira Garcia Njeri and Will Rutledge Mister Car Wash
Patricia Gorham STEVEN WEINBERG Moody Mansion
Neftali Hernandez Marilyn Kay Craine Nice Winery
Melissa Hoffman JOSIE WILSON Niko Niko's
Fredreka LeVias Margaret Daffin Panera Bread
Delin Loper Pappas Restaurants
Gifts In-Kind )
Missouri Street Church of Perry's Steakhouse & Grille
Christ Aerodrome Ice Skating Complex . .
Sensia Studio & Japanese Day Spa
Kelly Myshrall Ascend Performance Materials
Style by Ellzey
Emily and Sheldon Person BB's Tex-Orleans
Taste of Texas
Solon Rasco Berg Hospitality Group . .
Texas Renaissance Festival
Annie and Will Richardson Break A Difference
The Gent's Place
Ashlye Robinson Chapter AE P.E.O. .
The Wine Man
Donna Waller Doris Metropolitan . .
Therapy Hair Studio
Donald D. Uphold Dos Carolinas
Three Brothers Bakery
Shelly and Terry Webster Fleet Feet .
Mayleen and Michael Tsang
Lori and Patrick Willey Freya

Uchi

Grand Lux Café
Gifts In Honor Of Warby Parker

Gringo's Mexican Kitchen
LINDLEY ARNOLDY
H-E-B
Lindsey Amiralai
Halff Associates, Inc. Thank you for your tremendous
Nancy Bertin support. We could not match our
Hamilton Shirts children with forever families
Christine Falgout-Gutknecht .
without you.
LUKE CONE
Hildebrand Fund

SHANNON KINNEY

Houston Astros
Houston Astros
Houston Botanic Garden
Houston Dash

Natalie and John McElroy
Hungry's

Patsy R. Smith

MIKE MAHLSTEDT

Joyce's Seafood & Steaks

Steve Kennedy
Jennifer Ellzey

RUTH AND ANTHONY
NOCELLA

KPMG LLP

Janine Levitch
BLAIR LOOCKE
Jeffrey and Brooke Gunst

STELLA, JOLENE AND
RENNY O’BRIEN

Brittany O’Brien

SUZANN COOLEY
RICHARDSON

Jeffrey and Brooke Gunst
Deborah Brown Robinson
DARIA RUSSELL
Debbie Ayers
STEPHANIE SANDERS
Jennifer Ellzey
Genna Evans
JENNI SWYKA
Lindsey Amiralai
Annie Eifler
Christine Falgout-Gutknecht
Susan and Will Penland

Kim and Stephen Perich
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“And remember — you aren’t doing it for you, but for the kids.”

—Audrey Fontenot, Arms Wide Adoptive Mom
Finalized May 2022
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