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A Letter From The President and CEO

Dear Arms Wide family and friends,

In the ever-evolving landscape of child welfare in Texas, Arms Wide has remained steadfast in its
commitment to adaptability and excellence in service delivery. Arms Wide’s accomplishments in 2023
were a testament to our collective resilience, commitment, and unwavering dedication to our mission.

Recognizing the need for innovative approaches to address the complex needs of children and
families, Arms Wide continues to develop and implement service offerings to meet the evolving needs
of the children and families we serve. In 2023, we expanded services to include therapeutic foster
care, continued to develop our kinship care and permanency support programming, and refined
our name identity to reflect the scope of our services more accurately. As President and CEO, | am
continually inspired by the dedication, passion, and ingenuity of our team members, whose collective
efforts drive our mission forward year after year.

At Arms Wide, we are committed to creating and sustaining connections - whether that be

through introducing children to nurturing foster parents and keeping siblings together as they
experience foster care or through reuniting children with their biological family, and maintaining and
preserving established connections through permanency support services. We know that within these
connections, children feel safe, loved, nurtured and empowered to grow into the best versions of
themselves.

As we plan the changes to be made in response to shifting structures of the Texas foster care system,
it is vital that we keep these connections in sharp focus. The powerful stories of connection that we
hear from our families, one of which you can read about in this report, are only made possible by your
support. This report only shows the tip of the iceberg of the connections that we have the privilege
to help build, strengthen and maintain.

With a steadfast dedication to our mission and values, we remain poised to meet the challenges and
opportunities that lie ahead, continuing to make a meaningful difference in the lives of those we serve.
We hope you continue to stay connected with Arms Wide throughout this year to see the impact of
your continued support. | invite you to follow us on social media, subscribe to our newsletter and read
our blog at armswide.org to witness the families that we are preserving and fulfilling, together.

Thank you for your continued support and partnership in our journey towards creating a path for
all children to be loved within a family and all families to feel supported.

With gratitude,

DedJuana S. Jernigan, MSW, LCPAA
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The Shalack Family

LONG JOURNEY TO FAMILY

Tiffinie and Jonah Shalack wanted to adopt for nearly 20 years but never
felt ready for it. The decision to become foster parents is often accompanied
by uncertainty about being prepared. Once they came to terms with this,
they took action to start the process of becoming foster parents. They
learned of Arms Wide by happenstance and contacted our Corpus Christi
office to begin the training process.

For the Shalacks, fostering was challenging yet rewarding. Tiffinie and
Jonah made the courageous choice to care for children who were in need

of “emergency” foster care. This meant that they had to be prepared at any
moment to accept a child into their family. “We would take in a kid at 10 p.m.
with very little notice and no information on them, except maybe their age,”
Jonah says.

“As stressful as it is for the parents, it’s a scary situation for the child, so you want to
try to make everything as comfortable and calm for them as possible.”

They were dedicated throughout the entire fostering process, driving an hour and a half into Corpus Christi for
trainings, meetings, and family visitations. As federal employees, they both received a full three months of paid leave
to be foster parents, which they used to its full extent. They also credit the team at Arms Wide for their success in this
great responsibility. “Arms Wide understood how hard it was when the children would leave us, so they would check
in on us regularly and offer their support,” Tiffinie said.

Although they welcomed multiple children into their home, it was the very first one that changed their lives. Tiffinie
and Jonah welcomed Adelynn in August 2022. Little did they know they would be a forever family just over a year
later.

“We know the goal of fostering is reunification but something about her was different,” they said. “The moment
she was placed with us, we knew we wanted to adopt her. We were completely smitten.” They began the process
of adoption as soon as Adelynn became legally available to adopt, and with the help of Arms Wide, celebrated the
fulfilling of their family on National Adoption Day on November 18, 2023.

“Adoption day was so overwhelming; it felt like getting married,” said Jonah. “You kind of go through the motions,
and you’re in shock of what’s happening in the moment. By the evening you can finally process what happened.”

EET)

“The next day, | said something about ‘our daughter,’” Tiffinie continued. “Not foster daughter. It felt so good to finally
breathe, knowing there’s no chance she can be taken away from us anymore.”

“The end result far outweighs any of the stress and uncertainty of fostering and adopting.
You don’t realize how much love you can have for a kid until you have one.”

If you are interested in learning how you can become a foster or adoptive parent,
please call 713-681-6991 for more information.

GREATER HOUSTON - SOUTH TEXAS

05



ARMS WIDE - 2023 - IMPACT REPORT

2023

Program
Outcomes
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Revenue
& Expenses

69%
14%
13%

4%

43%

32%

16%

9%

Revenue

Government Service Fees $3,005,189
Contributions 635,862
Foundation Grants 570,447
Investment Income 165,707
Total Support and Revenue $4,377,205
Expenses

Post Adoption / Post Permanency $1,698,754
Foster Care 1,350,950
Foster Care Adoption 492,625
Management and General Costs 393,060

Total Expenses

$3,935,389




Our heartfelt thanks to the
following donors who made
gifts between January 1
and December 31, 2023:
$100,000 +

Houston Methodist

Ruth and Anthony Nocella

Dave Thomas Foundation for Adoption

$50,000-$99,999

The George Foundation

$25,000-$49,999
The Clayton Fund, Inc.

Henderson-Wessendorff Foundation

$10,000-$24,999

Bank of Texas

Harry S. & Isabel C. Cameron Foundation
ConocoPhillips

Robert and Heather Curry

The Enrico & Sandra Di Portanova
Charitable Foundation

Fuelco

George and Mary Josephine Hamman
Foundation

James Avery Artisan Jewelry

John G. and Marie Stella Kenedy Memorial
Foundation

Kiwanis Foundation of Houston
John P. McGovern Foundation
MSR Houston Charities
Sterling-Turner Foundation

United HealthCare Community Plan of
Texas

W.D. Von Gonten Engineering, LLC
W&T Offshore

Woodforest National Bank

$5,000-$9,999

Amegy Bank of Texas

Denise and David Baggett

Sam Bertron

City Bank

Laura and Mark Dobbins
Goldman Sachs

Grit Oil & Gas Management, LLC
Susan Holley

Insurepoint of Texas, Inc.

LE Capital

Kim and Scott Martin
Natalie and John McElroy
Origin Bank

Gary R. Petersen
Renaissance Offshore
Ron Romere

Skadden, Arps, Slate, Meagher &
Flom LLP

Patsy R. Smith

Vivian L. Smith Foundation
Strake Foundation
Carolyn and Garry Tanner
The Trull Foundation
Tubular Solutions, Inc.
Uncle Funky's Daughter

Cynthia and Lorraine Vargas-
Townsend

The Vaughn Foundation
K.C. and Randa Weiner
Laine and Trace Williams

Dr. and Mrs. Lacy Williams

$1,000-$4,999

Jennifer Allison

AMA - Houston Chapter
Andrews Foundation

Ascend Performance Materials
Sarah Barrett

Caroline Bean

Behmann Brothers Foundation
Anna Bell

Rory and Beau Bellow

Liz and Steve Bender
Andrejka Bernatova and David Mora
Beth Lindsey Interior Design, LLC
Lois and Al Buerhing

Cadence Bank

Central Houston Nissan

Chase Plastics

Julie Longoria Chen

Chevron

Clara Clark

Cokinos | Young

Yini Collette

Julie and Trey Comiskey

Carol Cooley

Chris Coxon

Rachel and Tim Dash

Paul and Channing Davey
Rachel Delaney

Elizabeth DeStephens

Kristina N. Dillon
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Kira and Christopher Dodd
Sydney and Robert Eifler
Jane Eifler

Jenny Elkins

Sara Fallon

Catharine and Grant Faulconer
Allie Fields/The Fields Cos
First Colony Church of Christ
Benjamin and Jennifer Fink
Vikki and Ken Finley

Alex Forshey

Margaret Funderberg and Jeffrey
McMahon

John Gaylord

Kip and Sandy Gibbs
Greenfield Midstream
Jeffrey and Brooke Gunst
Haymaker Minerals & Royalties
Heart and Soul Resale Shop
Richard Hixon

Houston Fitness Partners
Kelly and Jason Hubbard
Jocelyn Humphrey
IndemCo

DeJuana S. Jernigan

The Kawaja Family

KPMG

Whitney Laird

Phil and Beth Lane

Le Amiche Club

Blair Richardson Loocke
Meredith Marshall

April McGee

Caroline Gordy McHugh
Amelia and Jeremy McKnight
Linda and Glenn Mealey
Lauren Morgan

Catherine Nwodo

Marla and Paul Oates
Brittany O'Brien, Ph.D.
Jamie and David Oliver
Allison O'Neill

Chelsea and Matt Pacey
Kecia Patton

PlainsCapital Bank

Porter Hedges LLP

Cynthia and Peter Retterer
Suzann Richardson
Elizabeth and Brian Romere
Stephanie and Scott Sanders
Beezie Sayers

Kathy Schenck and David Glassford
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Kelley Scofield
Jordan Seff
Rae Solberg
Lynne and Aaron Spiwak

Julia Stallcup

Craig Stokley

Sulzer Turbo Services

Shannon Swyka

Carla Tharp

Andrea and David Thaxton
Mayleen and Michael Tsang
United Way of Greater Houston
Luz Venta

Enrique R. Venta

Veritex Community Bank

H. Richard Walton

Lori and Pat Willey

Brett Zagorski

GREATERHOUSTON - SOUTH TEXAS
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Holly Alvis

Catherine Anderson

Lynn Anderson and John Galbraith
Linda Arterbury
Evangeline Atkinson
Alexandra Attar

Marissa Avery

Alexis Barlow

Julie Bergeron
Billip/Portwest LP

Jill George Bomar

Kristy Bradshaw

Pam Brasseux

Taylor Bregman

Karl Brensike

Jason Brown

Kristen and Scott Browning
Lyndsay Burgoyne

Leslie Cammuso

Louise Carter

Alicia Castro

Allison Chavez

Juliana Chervanick

Darleen and Jack Christiansen
Giannina Cimetta

Kelly and Jay Cliburn
Carson and Luke Cone
Cynthia Couch and Rob Pitts
Whitney Cox and Steve Kowalski
Chita Craft

Connell Crawford

Susie Criner

Crutchfield Capital
Margaret Elkins Davis

Arva Dearborne

Dell

Noel and Early Denison
Colleen DiFonzo-Lewis
Lauren Droubi

Amy Dunk

Caroline Dwairy

Natalie Ealand

Michole Easterly

Clayton W. Eifler

Reinhard EkI

Ramsay M. Elder

Stephen Elison

Scott Ellison and Tasheaya Warren Ellison

Genna and Jon Evans

Philippa Fraumeni
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Courtney Freels
Freeway Properties
Mary Katherine George
Katherine Gillman
Phillip Glasson

Lynn Gordon

Laura Guillory

The Harper Family
Brittany Hildebrand
Kara Hilliard

Lindsay Isaacs Hirsch
Laura Hobeika

Alle Houstoun

Autumn Hunt

Stacy Johnson
Johnathan Jones
Jessica Keegan

Natalie Kelly

Kendra Scott

Steve Kennedy

Melodie Kentshire
Angie Kinsel

Sidney E. Lacey

Alex Lin

Delia Lopez

Steve Lukingbeal
Kristen Olson Lyons
Tara MaclLaren
Meghaan Madriz
Roderick Martin
Katherine Mathews
Shelley Short Matthews
Alexandra and Will Maxwell
Melissa McDavid

Joan McLeod

Andrea Medina
Missouri Street Church of Christ
Kirk Mobley and Ellen Eaton
Ramona L. Ortiz
Painting With a Twist
Sameer Parasnis

Olivia Persia

Emily and Sheldon Person
Judy Peterson

Caitlin and Ryan Pickard
Kathy Pipkin

Leslie Pitts

Stephanie Pitts

Peyton Popp

Emily Porter

Alison Powell

Prince of Peace Catholic Community

Momotaz Rahman

Brennan Reilly

Kathleen and Scotty Reynolds
Annie and Will Richardson
Ina Riley

Christinia and Eric Roddiger
Leroy Dodd

Franelle Rogers

Babak Roozbeh

Amy and Jared Ruday
Fernando Sanchez

Kathryn Sanchez

Tim Schneider

Patrick Selinger

Taylor C. Shaver

Tom and Linda Shelton
Ashley Sloan

Kenneth and LaKeasha Smith
Ruhi Soni, MD

Julie Stephen

Jenni Swyka

Drew Tolson

Erika Toussaint

Ann Trammell

Gerrit Van De Graaf

Laurie and Doug Vander Ploeg
Eryn Vaughn Ebaugh

Elisa Vega-Burns

Amanda Venta, Ph.D. and Alfredo
Vittone

Allie Veselka

Audrey Vicknair
William Von Gonten
Rachelle Webster
Vicki Smith Weinberg
Ronald Welch
Cassandra B. White
Audrey White

Tatianna Yale

$100-$249

Santiago Acuna

Christina Almy

Ashley Angelle

Katie Arnoldy

Cindy Barlow

Kristen and Thomas Behan
Ashley Bilger

Buff City Soaps

Gemma Burns and Elisa Vega-Burns
Charlie Davis

Solomon Delaney

Peggy and Rick Ealand
Angela Fox

Erin Fuchs

Indira Garcia

Phillip Gonzalez

Grant Gooding

Patricia Gorham

RE/MAX Preferred Homes
Tracy Hackenbruch
Lauren Hamner

Jeremy Harris

Houston SECC

Sue and Gaylord Hoyt
Jayne Johnston

Shannon and Cooper Kinney
Justine and Will Klinke
Steven Lackey

Julie and Joel Levine
Janine Levitch

Latonia Nixon

Mary Ella Pierce

Jessica Rawson

William and Anne Reese
Anne and Joe Romano
Arash Roozbeh

Hossein Safadaran

Pat and Alec Schrader
Katherine Speed
Rebecca Steele

Kate Stukenberg

Donna and David Sunderhaft
Jacob Thomas

Brian Tuccillo

Sarah Tucker

Mary and Robert Vasquez
Mindy and David Vela
Daniel Wolterman

Amanda Woolery



Gifts In Honor Of
EDNA BARFIELD
Barry B. Barfield
SYDNEY EIFLER
Lindsey and Carson Wilson
Susie Criner
KELLEY SCOFIELD
Lauren Hamner
Jenny Elkins
Kelly Cliburn
SHANNON KINNEY

Patsy R. Smith

RUTH AND ANTHONY
NOCELLA

Angela Fox
Janine Levitch
ANNIE RICHARDSON
Blair Richardson Loocke
CARLY AND JAKE RUDAY
Amy Ruday
AMANDA VENTA
Enrique R. Venta

Miguel Venta

NICOLAS A. VENTA
VITTONE

Luz Venta
AMY MALONE WALLNER

Leslie Cammuso

Gifts In Memory Of
LANCE HARRISON DAVIS
Elizabeth Labanowski
VICKEY GIBBS
DeJuana S. Jernigan
Cassandra White
DON GRAUBART
Vicki Weinberg
JUANITA MCADAMS
Mel Hall
AYANNA STRICKLAND
Corey Guerrero
Cindy Hamrick

Jennifer Devine

Gifts In-Kind
ARMANDOS

Berg Hospitality Group, LLC
Chapter AE P.E.O.
Whitney Cox

Dos Carolinas

Lupe and Neomi Garza
Zachary Garza

H-E-B

Steve Kennedy

KPMG LLP

Lockton Companies

Will Maxwell

Zach Maxwell

Nice Winery

Niko Niko's

Pappas Restaurants
Patton's Steakhouse
Perry's Steakhouse & Grille

Phoenicia Specialty Foods

Prince of Peace Catholic Community

Stephanie and Scott Sanders

Savoir

Tim Schneider

Taste of Texas

The Astros Foundation

Warby Parker

Monthly Givers
Elizabeth Esquivel

First Colony Church of Christ
Indira Garcia

Patricia Gorham

Neftali Hernandez

Robert Hernandez

Melissa Hoffman

Delia Lopez

Missouri Street Church of Christ
Emily and Sheldon Person
Solon Rasco

Annie and Will Richardson
Terinisha Vann

Donna Waller

Shelly and Terry Webster

Lori and Patrick Willey
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Thank you for your tremendous support.

We could not connect children with forever

families without you.
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“If you can't foster, get involved in other ways, like fundraising
and volunteering. It’s an incredibly rewarding ministry,
and it will change your life.”

—Debbie Muery
Arms Wide Foster & Adoptive Mom
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