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A Letter From The President and CEO

Dear Arms Wide family and friends,

It’s hard to believe it’s been five years since |
began my journey at Arms Wide. In that time,
we’'ve witnessed sweeping changes in the
child welfare landscape - some of the most
transformational our state has ever seen.

Texas has adopted a new, more personalized
approach to foster care called the Texas
Child-Centered Care Model, or T3C. This
model centers on the well-being of each child
and recognizes that every child’s journey
is unique. It prioritizes trauma-informed
practices, individualized care plans, and
better long-term outcomes.

At the same time, Texas has embraced a
significant shift toward kinship care - joining
children with relatives or trusted adults
they already know when they cannot safely
remain with their parents. This approach
recognizes what we've always known:
that children thrive when they maintain
connections to their family, culture, and
community. The research is clear - children
in kinship placements experience more
stability, stronger identities, and better long-
term outcomes.

Perhaps mostsignificantly, Texasisadvancing
its shift to Community Based Care - shifting
responsibility for services from the state
to local networks of private providers who
understand the communities they serve.
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This approach allows for more responsive
services tailored to each region’'s unique
needs. It’'s a promising change, but one that
requires infrastructure, collaboration, and
resources.

Through it all, Arms Wide has stayed true
to our mission: connecting children in
foster care with safe, nurturing families.
But we know that our work cannot end
when permanency is achieved. This is why
our Permanency Support Programs are so
critical. These programs provide ongoing
support to families long after court decrees
and orders have been signed, because
permanency isn’t the end of the story, it’s
the beginning of a new chapter.

As we navigate these transformative shifts
in child welfare, | must emphasize that our
work would be impossible without your
support. In this Impact Report, you will
see how your support - whether through
donating, volunteering, or becoming a foster
or adoptive parent - continues to improve
the lives of the children we serve. | am so
grateful to know that we have a community
of supporters that not only empower us
to respond to changes in the child welfare
system - they help to shape a future
where every child knows the security of a
permanent, loving family, and every family
has the resources they need to thrive.

With gratitude,

DeJuana S. Jernigan, MSW
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The Yonda Family

WORTH THE WAIT

For as long as she can remember, Amber Yonda imagined adopting.
When Amber grew up and married Matthew, she was transparent about
her desire to adopt, even if they initially had kids through pregnancy.
When the biological path to parenthood didn’t pan out for them, they
moved forward with adoption.

They attended several informational sessions with child placing
agencies around Houston, but Arms Wide stuck out for their small
size and personal touch. “We could tell Arms Wide really wants to
understand and take care of their families,” Amber told us. The Yondas
went through all the steps to become foster parents, and then the real challenge began - the waiting game.
The COVID-19 pandemic started right after their home study was approved, so it took 10 months for a child to
be connected with their family.

At the time, Arms Wide needed an emergency family for a little girl with little advance notice. For Amber
and Matthew, it was a sudden leap into parenthood. “I just remember going to bed that night thinking, ‘We’re
parents, we’re responsible for a human!”” Amber recollected. But she was ready. Her best friend Lydia has five
kids, so Amber has taken on an aunt role in their lives, babysitting and hosting sleepovers often. After caring
for the little girl for a short period of time, the Yondas helped her reunite with her biological family. Though this
transition was hard for them, they still remained hopeful they would build their family through adoption.

One day, Arms Wide sent Amber and Matthew an email with images of two siblings attached - Kevin,
age 6, and Genesis, age 4. “| remember opening the pictures and feeling this instant connection,” said Amber.
“These are my kids.” Kevin and Genesis needed a stable and permanent loving home for most of their lives.
After being separated from their biological families due to physical abuse and neglect, they were connected
with a neighbor who used to babysit them. After three years, she could no longer take care of them, and they
moved to several different homes before Arms Wide connected them with Amber and Matthew. When the
kids walked up to them during their first visit, Kevin nervously asked Amber, “Are you our mom now?” Slightly
startled, and understanding it was a little more complicated than that, she said, “Yes, we’re going to do our best
to be a permanent home for you.”

In Amber’s words, the kids fit right into their lives, “like a missing piece of a puzzle.” They adjusted
comfortably at home, and quickly befriended their “cousins,” Lydia’s five kids. Therapy continues to help them
process their early experiences. Arms Wide’s trauma-informed parent training as well as Amber’s background
in clinical mental health counseling has helped the new parents manage and navigate behavioral challenges that
arise. However, it was hard for the newly expanded Yonda family to feel permanent while managing the routine
paperwork and home visits that are required during the adoption process. They couldn’t wait for adoption day
and even had a whiteboard counting down to the big day. Kevin’s teachers would tell Amber how excited he
was for his adoption, and they even let him present to the class about what adoption is and what it means to
him.

When the day finally came, it was a huge affair. Family and friends came over to the house, and they
baked cakes for both children. After the judge spoke and confirmed the adoption of Kevin and Genesis Yonda,
they had a full day of celebration with their loved ones. “The waiting is hard, the process is hard, but it’s all
worth it in the end,” Amber told us.

“To see these kids go from hiding in their shell and traumatized, to thriving, enjoying life and being kids is
amazing. Every kid deserves that.”

GREATER HOUSTON - SOUTH TEXAS
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2024

Program
Outcomes

|

Foster Care Foster Care Adoption

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

3,403 25 '

Days of foster S .
carye provided Finalized adoptions

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

6 O 19 children matched
with permanent
families
Children supported in
foster care

"When you donate to 3 2 17

Arms Wide, you're not just

: ! Largest sibling Age of Age of
funding a program, you're oroum youngest child:  oldest child:
3 siblings 2 years 17 years

creating connections.”

- Michael Merlo, former foster youth
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Permanency Support
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Services to 671 children 6,259 hours of case
management services

1,436 hours of therapy 1,690 days of respite
y provided for children y provided for parents

1,828 days of residential
y treatment care provided
352 hours of parent
training provided
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Revenue
& Expenses

58%
20%
18%

4%

48%

29%

13%

10%

Revenue

Government Service Fees $2,674,731
Contributions 965,513
Foundation Grants 802,949
Investment Income 161,248
Total Support and Revenue $4,604,441
Expenses

Permanency Support $1,894,520
Foster Care 1,123,397
Foster Care Adoption 494,829
Management and General Costs 404,754
Total Expenses $3,917,500

08



Our heartfelt thanks to the
following donors who made

gifts between January 1
and December 31, 2024:

$100,000 +

ACH Child and Family Services
Heart Gallery of Greater Houston
Houston Methodist

Ruth and Anthony J. Nocella

Dave Thomas Foundation for Adoption

$50,000-$99,999

The George Foundation

$25,000-$49,999

Henderson-Wessendorff Foundation
Mustang Cat Charitable Foundation
Chord Energy

Lynn and Aaron Spiwak

Kelly and Bill Von Gonten

$10,000-$24,999
Bank of Texas
Sarah Barrett

The Harry S. & Isabel C. Cameron
Foundation

ConocoPhillips
Heather and Robert Curry
Fuelco/VIA Renewables

George and Mary Josephine Hamman
Foundation

James Avery Artisan Jewelry

The John G. & Marie Stella Kenedy
Memorial Foundation

Kiwanis Foundation of Houston

Robert & Pearl Knox Charitable
Foundation

Michele Marandi

John P. McGovern Foundation

MSR Houston Charities

Skadden, Arps, Slate, Meagher & Flom LLP
Sterling-Turner Foundation

The Vaughn Foundation

W&T Offshore

Woodforest National Bank

$5,000-$9,999
Amegy Bank

City Bank

Explore Logistics
Kip & Sandy Gibbs
Grit Oil & Gas
Holland & Knight LLP

Susan Holley

Richard Holt

KPMG LLP

Meredith Marshall

Kim and Scott Martin

Natalie Mohtashami

Caroline and Matthew Monday
Uncle Funky's Daughter
Origin Bank

Gary R. Petersen

Renaissance Offshore

Ron Romere

Sabalo Energy

Seff Family

Patsy R. Smith

Strake Foundation

Garry Tanner

The Trull Foundation

Jillian Rae Waldo

Randa and K.C. Weiner

Dr. and Mrs. Lacy H. Williams

$1,000-$4,999

Jennifer Allison

American Bank

Andrews Foundation

Kamila and Timothy Andrzejak
Carina Antweil

Katie and Scott Arnoldy

Bank OZK

Margaret and John Bannon
Behmann Brothers Foundation
Elizabeth and Steven Bender
Art Benjamin

Andrejka Bernatova and David Mora
Bonnie Berry

Ashley Bilger

Kathy and Rob Black

Katy Boettcher

Jill George Bomar

Karl Brensike

Kristen and Scott Browning

Alton Buehring
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Stinelli Castaneda
Allison Chavez
Julie Longoria Chen

Chevron Employees "People Making
a Difference” Campaign

Candi A. Clement

Cokinos | Young

Julie and Trey Comiskey
Carol Cooley

Rachel and Tim Dash

Paul and Channing Davey
Rachel Delaney

Elizabeth DeStephens

Kris and Chris Dillon

Kira and Christopher Dodd
Lauren Droubi

Angela and Robert Dunlap
Chris Dvorachek

Cody Edgerton

Emerson DeltaV SaaS SCADA
Grant Faulconer

Allie Fields

Margaret Funderberg and Jeffrey
McMahon

Arthur J. Gallagher

John Gaylord

Mary Katherine George
Veronica Griffin

Brittany Hildebrand

Michelle and Brandon Holcomb

Robert Huie

Kecia Patton
DeJuana S. Jernigan, MSW

Porter Hedges LLP
Chance Jones

Prosperity Bank
Melissa Juneau

Anne and Will Reese
Chea M. Kelly

Cynthia and Peter Retterer
Matthew Kemple

Suzann Richardson
Justine and Will Klinke

Stephanie and Scott Sanders
Whitney Laird

Kathy Schenck and David Glassford
Kristina Lambright

Kelley Scofield
Brooke Lee

Julia Stallcup
Jessica Leeke

Julie Stephen
Andy Lively

Bob Taylor
Blair Richardson Loocke

Texla Energy Management, Inc.
Tara Maclaren

Tara Treleaven and Liam O'Sullivan
Mike Mahlstedt

United Way of Greater Houston
Zach Maxwell

Dr. Amanda Venta and Mr. Alfredo
Meredith Monrad Vittone

Rachael Montgomery Laura Venta
Nicole Mott H. Richard Walton
Samantha Murray Lori and Patrick C. Willey
Jamie and David Oliver Jack Williams

Opportune LLP Trace Williams

GREATERHOUSTON - SOUTH TEXAS
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$250-$999

Susanna Allen

Sheryl Androphy

Ann Ayre

Anna Marie Bell

Sam Bertron

Mollie Bracewell Acevedo
Pamela Brasseux
Alexandra Bruskoff
Kristen J. Cannon

Emily Carrere

Louise Carter

Alicia Castro

Kate Cavanaugh
Alexander Cheney
Jordan Chismar and Brit Vora
Carson and Luke Cone
Jacy Cooper

Nicole Cottone

Whitney Cox

Krystal Crane Thompson
Yajaira Cruz Alonso
Early Denison

Cooper Dickerson
Colleen DiFonzo-Lewis
Alexandra Donnelly
Kate Dorn

Cody Edgerton

Sydney and Robert Eifler
Jane and Gus K. Eifler
Ramsay M. Elder
Stephen Elison

Genna Evans

Jen Fink

First Colony Church of Christ
Kathleen Foley

Christina Fraser
Courtney Freels

Daulton Fritcher

Indira Garcia

Stephanie C. Gaston

Alyx Gautier-Winther

Alicia Gordy/The Breathing Room

Jennifer and Samuel Hendricks
George Hittner

David Hornbeak

Alle Houstoun

Jennifer Howard

Karen Howell

Dee Dee Howes

Kelly and Jason Hubbard

FULFILLING FAMILIES

Spencer Hughes

Kevin Hulsey

Anne Johnson

lyn Johnson

Jayne S. Johnston

Steve Kennedy

Katy King

Marcy Kirk

Samantha Klein

Elizabeth Labanowski
Chelsea Larsen

Le Amiche Club

Christine Leighton

David Levin

Andrew & Kirsten Lewis
Tim Loney

Delia Lopez

Kelley Lubanko

Steve Lukingbeal

Kristen Olson Lyons

Stef Magill

Georgia Mansour

Chelsea McDermott

Flo McGee

April and Wells McGee
Glenn and Linda Mealey
Crossley Mears

Mesirow Financial

Adin Nand

Melissa Neeley

Catherine Nwodo

Sarah Obernuefemann
Laura Orme

Natasha Parvizian
Michelle Phillips

Cynthia Couch and Rob Pitts
Alison Powell

Corine Prieto

Kelly Provenzano

Jessica Quach

Alex Quintos

Solon Rasco

Timothy Raub

Ryal Reddick

Kathleen and Scotty Reynolds
Annie and Will Richardson
Mary Ellen and Robert Ried
Christinia and Eric Roddiger
Peggy Roe

Lauren Sanders

SDI

Linda R. Shelton
Katie Sherborne
Vanessa Skrabanek
BELERS LT

Maria Stavinoha
Elizabeth Stein
Claire Swain

Elise Swann

Jenni Swyka
Porter Taylor, Sr.
Carla Tharp

David Thaxton
Drew Tolson
Marybeth Trevino
Gerrit Van de Graaf
Laurie and Doug Vander Ploeg
Luz Venta

Enrique Venta
Allison Veselka
Audrey Vicknair
William Von Gonten
Michael Waldron
Tami Wall

Claire Walters
Shelly Webster

Sarah Williford

$100-$249
Lucas Anderson
William Awad
Lindsey Bateman
Gabriel Bittar

Daniel Bluntzer
Lindsay Brett

Sarah Brock

Sandy Carter

Frank Carvelli

Sepi Carvounis, DDS
Darleen and Jack Christiansen
Eliza Coleman

Dan and Allison Connally
Connell Crawford
Disney

Margaret Doyal
Alyssa Dunbar

Alan O. Gahm
Celestino Gonzalez
Alexandra Grover
Cliff Harris

Jennifer Hyde Apffel

Atasha Kelley-Harris
Joseph Kieval

Kathy Ko

Janine Levitch

Jenn MacDowell

Cassie McKinney

Betty Morales

James Needham

Shawn Nemeth
Stephanie Marichal Oldis
Alifiya Pareja

Winnie Phillips

Juan Rascon

Brian Romere

Melissa Simon

Kristi Soppet

Becky and Mike Steele
Courtney Stevens
Donna Waller

United Way of Midland County
Mary and Robert Vasquez
Elizabeth Weaver
Alexandra Will

Katie Young



Gifts In-Kind

Alley Theatre

Ascend Performance Materials
The Astros Foundation
BB's Tex-Orleans

Break a Difference

Trey Brown

Chapter AE, PEO

Children’s Museum Houston
Color Factory

Rachel and Tim Dash

The Dentists at Town & Country
Village

Dos Carolinas
Fleet Feet
Gringo's Mexican Kitchen

Hotel ICON, Autograph
Collection

Houston Grand Opera
Houston Public Library
Houston Zoo

Hungry's

Joyce's Seafood & Steaks
KPMG LLP

Landry's

Le Amiche Club

Will Maxwell

Zach Maxwell

Miron Crosby

Mister Car Wash

Museum of Illusions Houston
Mutiny Wine Room

Nice Winery

Perry's Steakhouse & Grille
Phoenicia Specialty Foods

Prince of Peace Catholic
Community

Republic National Distributing
Company

Stephanie Sanders
Sloomoo Institute

Spec's

Taste of Texas Restaurant
Together We Rise
Topgolf

Total Wine & More

Kelly and Bill Von Gonten

Warby Parker

Gifts In Honor Of
EDNA BARFIELD
Barry B. Barfield
SARAH BARRETT
Rachael Montgomery
Amanda Lundquist
NICOLE DALLAS
Krystal Crane Thompson
LILLIAN DODD
Jonas Chin
VERONICA GRIFFIN
Allie Veselka
DEJUANA S. JERNIGAN
Winnie Phillips
Melissa Simon
STEVE KENNEDY
Kim and Scott Martin
SHANNON KINNEY
Mike Mahlstedt
MICHELE MARANDI
Sepideh Carvouniz
Stinelli Castaneda
RUTH AND ANTHONY J. NOCELLA
Angela Fox
Janine Levitch
Rebecca Steele
ANNIE RICHARDSON
Blair Richardson Loocke
Melissa Neeley
Laurie Vander Ploeg
AMY RUDAY
Jennifer MacDowell
STEPHANIE SANDERS
Mike Mahlstedt
AMANDA VENTA

Enrique R. Venta

Gifts In Memory Of
SARAH B. KELLEY
Atasha Kelley-Harris
MARY VIRGINA TUINSTRA
Margaret Daffin
JOSIE WILSON

Margaret Daffin

Monthly Givers

First Colony Church of Christ
Indira Garcia

Patricia Gorham

Neftali Hernandez

Melissa Hoffman

Delia Lopez

Solon Rasco

Donna Waller

Shelly and Terry Webster

Lori and Patrick Willey

Thank you for your
tremendous support.

We could not connect
children with forever
families without you.
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“There are so many children who need a good
home. If you have the means, take care of the
children who need you.”

—Chantele Cameron
Arms Wide Adoptive Mom
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